Forum: Does Your Company Have a Fleet Safety Champion?

Do you have a fleet safety Champion for your
program? Yes/No

If “Yes”, is your Champion an executive committee
member or the CEO?

1 | Yes CEO
2 | Yes Executive committee member (ECM)
3 | Yes President
4 | Yes Chief Operating Officer
5 | Yes Sr. VP Human Resources
6 | Yes VP Environmental, Health and Safety
7 | Yes Yes
8 | Yes Yes
9 | Yes: | am the Fleet Safety Champion; however, our Sr. Vice President Yes
Human Resources (reports directly to CEO) provides
the muscle for our fleet safety program and is very active in the
program. In 2010 he had me write a position paper on the subject to
include attaching all information supporting my position and
recommendations. He set the bar to what the Company's fleet safety
program will be in 2011. During 2011, | am to identify best practices
and measurements used by other companies and compare to (our)
fleet safety program. Our primary interest is with non-commercial
motor vehicles, did we set the bar high enough or do we need to
adjust it. 1 am looking forward to the networking opportunity NETS
provides.
10 | Yes: There is a Fleet Safety Champion in each country in which we ECM
operate. It varies from country to country but it is usually a member
of the Management Committee.
11 | Yes No
12 | Yes No
13 | We have a central safe driving committee that “pushes” corporate No
safe driving awards supported by senior management but no one
person.
14 | Yes: Key sales leadership executives All are senior management but no single Champion. One may be an
ECM.
15 | Yes: Regional safety manager No
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16 | Yes: Business unit EHS leader No
17 | Yes: Fleet safety lead No
18 | Yes: While it is an interesting approach, we currently don't have a No
senior champion. Each business leader holds driving safety
responsibility.
19 | Yes No
20 | Yes No
21 | Yes No
22 | No: We recognize this as a shortfall and are working on it. Working on getting one

23

No, not yet. The safety program here is just now gaining

significant traction and is becoming more of a ‘buzz’ with the exec.

leadership. My expectation is that someone will have had a
significant experience with driver safety that will lend itself to the
passion that’s really needed to champion this type of program.

24

No, but we have identified an executive leader who would like to
be our champion. We are working on building this out right now.

Working on getting one

25

No, but | am working on getting one, and it will be from the
Executive Team.

Working on getting one

26

No, however, one departmental organization does have single
point of contact who acts like a fleet safety "guru.”

27 | No Champion for our program up to this point. We recognize this | Working on getting one
as a shortfall and are working on it.

28 | No

29 | No

30 | No

31 | No

32 | No
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