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Sample Fleet Safety Organizational Chart
Senior Executive Road Safety Champion(s)

Human Resources Lead
or
Safety/Health/Environment Lead

Risk YN )
Management Non-
Regu.lated regulated Benefits and
it Vehicles B  Employee Welfare

Specialist Specialist

Fleet R .
Management
Line Level Fleet Safety Leads

Occupational Drivers

Commercial Drivers

Fleet Safety Management Model

Continuous LEXE‘:Ut':F Recognition &
Improvement cadership Consequences
Team-based

Line Ownership
Tools & Processes
Metrics & Business Case

Awareness, Communication & Training

Policies
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